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To: Honorable Mayor Hardie Davis Jr. 
 Honorable Augusta Commissioners 
 Mr. Odie Donald II, Administrator  
 Department Heads and Elected Officials 
   
From: Ms. Tameka Allen, CIO 
 
Date: May 20, 2021  
 
Subject: Information Technology 2020 Annual 
Report & Strategic Plan Update   

 
 
It is with great pleasure that I present to you the 2020 
Information Technology Annual Report and an update on the 
2019 ï 2021 Strategic Plan. 
 
The year 2020 presented some challenges with the presence 
of COVID-19. However, Information Technology met the 
challenge head on! We assisted our customer departments with setting up mobile devices for 
telecommuting and using Zoom and other platforms to continue city operations. We also provided the 
process to move Augusta Committee and Commission Meetings online so Augustaôs public business could 
continue. 
 
The Ribbon Cutting Ceremony for the new Land Mobile Radio System (LMRS) was held on October 28, 
2020 at one of our new tower sites. In 2020, Augusta successfully completed the installation of radio towers 
and infrastructure, conducted fleet-mapping, and deployed replacement radios. We have now fully 
converted over to the new Augusta-owned system. We are serving over 1,600 radios, including those for 
seven external agencies (plus 400 mutual aid radios). 
 
Information Technology also focused on the security and infrastructure needs of the organization in 2020. 
We implemented a new online Cyber Security Training and trained over 2,000 employees. Quarterly 
phishing tests were performed with a 5.5% failure rate. We processed over 9.7M emails and blocked 2.2M 
spam emails. 
 
We did not let the pandemic hinder needed upgrades to keep Augustaôs systems running smoothly. We 
replaced all wireless access points at remote sites throughout the county, replaced all infrastructure core 
switches, and upgraded memory on blade servers to provide more memory resources in our virtual 
environment. We also upgraded the servers that support our phone systems, software on 568 public safety 
mobile data terminals (MDTs), and a number of other databases and servers that support Augustaôs 
applications.  
 
We addressed the needs of Augustaôs Geographical Information System (GIS) by maintaining over 150 
GIS feature classes for the Augusta Enterprise Geodatabase. We added new feature classes to expand 
and support asset management for many departments. We also leveraged our asset management system 
as Augusta 311 launched a new mobile application and web portal for citizens. 
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Update on the Information Technology Strategic Plan 
 
The 2019-2021 Information Technology Strategic Plan was approved by the Augusta Commission in 
February 2019. This plan includes strategic initiatives in ten critical areas: Software Consolidation & 
Optimization, GIS, Public Safety, Security, Transparency, Mobility, Infrastructure, Data Integrity, Smart City, 
and IT Staffing.  
 
The Strategic Plan identifies 75 specific projects that support the strategic initiatives. This is the final year 
of this strategic plan. Of the projects included, 59 projects have either been completed or will be complete 
by the end of 2021. The remaining projects are on hold at the request of the stakeholder or pending 
available funding.  
 
The Information Technology Department plans to meet with stakeholders to develop the next 2022 ï 2024 
Information Technology Strategic Plan. This process will be coordinated to align with the cityôs overall vision 
and planning efforts. 
 
Overall, the Information Technology Department is here to provide our customers with the best customer 
service - which was demonstrated in our 2020 customer service survey results of 98% satisfaction! We are 
proud of what we accomplished together in 2020, and we hope this Annual Report provides a useful 
overview for you. 
 

Professionally, 

 

Tameka Allen 
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¶ In response to COVID-19, assisted departments with setting up mobile devices for telecommuting and 

using Zoom and other platforms for virtual meetings. 

¶ Performed quarterly phishing tests with a 

5.5% failure rate.  

¶ Emails handled on network: 

Safe mail: 9,713,991 

Spam blocked: 2,207,842 

Malware blocked: 22,604 

¶ Continued to work with ESRI and internal 

Network staff to identify and add 

infrastructure that would support future 

growth and expansion of GIS capabilities 

online, including new ESRI HTTPS 

requirements. 

¶ Continued to support and expand ArcGIS 
Server Secured Layer for Augusta Maps. 
Customers included EMA, Code 
Enforcement, Utilities, Engineering, 
Sheriffôs Office, Fire Department, Tax 
Commissioner, Information Technology 
and Planning and Development. 

¶ Reported addressing/road issues to Google Maps for correction to improve navigation in Augusta. 

¶ Maintained over 150 GIS feature classes for the Augusta Enterprise Geodatabase, adding new feature 
classes to support asset management for various departments. 

¶ Updated and maintained Augustaôs GEOHub ï Open Augusta page providing over 50 layers freely 
available to Augustaôs citizens. 

¶ Updated GIS Documentation including user guides for various applications. 

¶ Reviewed road projects and 358 Site and Development plans. 

City-Wide Projects & Support 
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¶ Maintained Authoritative Road Feature Dataset. Incorporated additional Road Book information, 42 new 
features, 60 edits and validations by GIS Technicians, including range corrections, routing calculations, and 
splitting at county line for accurate mileage counts. 

¶ Reviewed plans and assigned addressing for Augusta under the MRAD Project including reviewing 20 Site 
Plans (Commercial/Multi-Family) and 16 Developments (Subdivisions). Work included 2,160 addressing 
assignments and 2,253 edits and 
validation which included structure point 
location, spelling corrections, and 
collection of unit numbering. 

¶ Created and continued to maintain 
various online forms with Laserfiche 
Forms Management to support internal 
business processes including GIS 
Enterprise Use Agreement. Development 
of new Address request form. 

¶ Maintained Augustaôs drone program. 

Two staff members retained remote pilot 

license. 

¶ Extensive work in configuration, design 

and deployment of SeeClickFix 

(MyAugusta 311) citywide. 

¶ Replaced all Cisco ASA 5505 firewalls to 

Meraki Security Appliances for all remote 

VPN sites. 

¶ Installed new Storage Hardware from Dell 

EMC Unisphere (Unity 380) for 500 

Terabytes. 

¶ Upgraded Dell EMC Compellent 

hardware for Tyler Technology to HPE Simplivity HCI equipment for more resources. 

¶ Replaced Core switches and all distribution switches with Cisco Nexus and Cisco 9000 series. 

¶ Upgraded memory on 6 HPE BL460 Blade servers to provide more memory resources in our virtual 

environment. 

¶ Created 476 new users in Active Directory. 

¶ Upgraded AD Connect to remove the Active Directory Federation Servers. 

¶ Upgraded Core Switch network 

connection from 10 Gig to 40 Gig. 

¶ Drafted revisions to Augusta Addressing 

and Road Ordinance. 

¶ Upgraded the ISE servers to the current 

version which performs VPN 

authentications. 

¶ Processed security requests for 

terminations. 

¶ Upgraded UCS servers for Call Manager 

and Unity. 
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¶ Began development of replacement for current equipment and software quoting and ordering software system. 

¶ Implemented and incorporated new version of ApplicationXtender document management system. 

¶ Managed ordering and provided ongoing support for all Verizon cellular devices. 

¶ Managed citywide billing for telecommunications and radio airtime. 

¶ Internal Information Technology orders processed ï 41. 

 

 

 

CIVIL AND MAGISTRATE COURT 

¶ Implemented a public site for searching Marshalôs Entry of Service. 

¶ Provided ongoing support for all major applications and processes as necessary. 

¶ Provided ongoing support for the Initial Appearance System. 

¶ 54 tickets resolved for Court. 

¶ 27 tickets resolved for Warrants.  

CLERK OF CIVIL AND MAGISTRATE COURT 

¶ Provided ongoing support for the ICON Case Management System. 

¶ Updated Auto Attendant. 

CORONERôS OFFICE 

¶ Provided ongoing support for all major applications and processes as necessary. 

¶ Provided ongoing support for the Coronerôs Case Management System. 

¶ 33 tickets resolved. 

¶ Provided ongoing support for technology purchases. Orders processed - 1. 

DISTRICT ATTORNEY 

¶ Provided ongoing support for the Tracker Case Management System. 

¶ Provided ongoing support for all major applications and processes as necessary. 

¶ Began development of a brand new, web-based application for the DAVA office. 

¶ Created a Laserfiche application to automate a manual process. 

¶ 145 tickets resolved. 

¶ Provided ongoing support for technology purchases. Orders processed - 2. 

Public Safety & Justice System Support 
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E911 DISPATCH 

¶ Provided ongoing support for the call 
taker protocol system, ProQA Fire 
EMD. This protocol system 
standardizes dispatch questions and 
responses ensuring that all fire 
emergency response calls comply with 
IAED Protocols. 

¶ Provided ongoing support for the New 

World Computer Aided Dispatch 

System. 

¶ Began the process of replacing and 

upgrading the New World Computer 

Aided Dispatch System. 

¶ Provided support for New World 

integration with GIS data and 

performed monthly data syncs. 

¶ Assisted with readying an offsite 

backup location to be used by E911 to 

be used in Emergency situations. 

¶ MAC - Cabling and installation of 
audio-visual equipment in four 
locations for the renovated 911 center. 

¶ MAC - Installation of Apple services for 

new training room. 

¶ Continued feature class validation and 
mapping support to tailor data and 
dispatch map to user and software 
requirements. 

¶ 243 tickets resolved. 

¶ Provided ongoing support for technology purchases. Orders processed - 16. 

EMERGENCY MANAGEMENT AGENCY 

¶ Continued support of Emergency Management Crisis Track Software by providing GIS data updates. 

¶ Provided support for FEMA Community Rating System rating renewal with the ISO.  

¶ Provided ongoing support for all major applications and processes as necessary. 

¶ MAC - Relocation of Emergency Operations Center from 911 to Utilities. 

¶ 6 tickets resolved. 

FIRE DEPARTMENT  

¶ Provided ongoing support for the New World Mobile System. 

¶ Provided ongoing support for the New World CAD Interface to the Fire Records Management System. 

¶ Continued addressing coordination with the Fire Department in the review process for all new 

development in Augusta, MRAD training, and continued support for GIS related projects. 

¶ Coordinated Fire Quadrants/Engine Area updates with EMA and Fire to make sure updates were 
reflected in New World applications. 
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¶ Continued support to EMA Risk Assessment Project with critical facilities updates, flooding information, 
and GIS data transfer to consultant. 

¶ Installed Cradlepoint alert system for 

all stations. 

¶ Provided ongoing support of the Faster 

application. 

¶ Assisted with the ongoing 

implementation of the new Fire Station 

Alerting System. 

¶ MAC - Relocation and installation of 

desktop equipment for new Fire 

Station 20. 

¶ Installed new phone system for Station 

20. 

¶ MAC - Relocation and installation of 

desktop equipment for new Fire Station 2. 

¶ Installed new network equipment for Fire Station 2 and Fire Station 20. 

¶ 272 tickets resolved for Fire Administration. 

¶ Provided ongoing support for technology purchases. Orders processed - 5. 

FIRE DEPARTMENT ï FIRE STATIONS 

¶ Fire Station 1 - 21 tickets resolved. 

¶ Fire Station 2 - 7 tickets resolved.  

¶ Fire Station 3 - 8 tickets resolved. 

¶ Fire Station 4 - 3 tickets resolved. 

¶ Fire Station 5 - 1 tickets resolved. 

¶ Fire Station 6 - 9 tickets resolved. 

¶ Fire Station 7 - 6 tickets resolved. 

¶ Fire Station 8 - 12 tickets resolved. 

¶ Fire Station 9 - 7 tickets resolved. 

¶ Fire Station 10 - 5 tickets resolved. 

¶ Fire Station 11 - 3 tickets resolved. 

¶ Fire Station 12 - 2 tickets resolved. 

¶ Fire Station 13 - 2 tickets resolved. 

¶ Fire Station 14 - 1 tickets resolved. 

¶ Fire Station 15 - 2 tickets resolved. 

¶ Fire Station 16 - 3 tickets resolved. 

¶ Fire Station 17 - 2 tickets resolved. 

¶ Fire Station 18 - 6 tickets resolved. 

¶ Fire Station 19 - 2 tickets resolved. 

 

JURY CLERK 

¶ Provided ongoing support for all major applications and processes as necessary. 

¶ Implemented technology to support remote jury selection processes. 

¶ Updated Auto Attendant. 

¶ 3 tickets resolved. 
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JUVENILE COURT 

¶ Provided ongoing support for all major 

applications and processes as 

necessary. 

¶ 75 tickets resolved. 

¶ Provided ongoing support for 

technology purchases. Orders 

processed - 5. 

LAW LIBRARY 

¶ Provided ongoing support for all major 
applications and processes as 
necessary. 

MARSHALôS OFFICE 

¶ Provided ongoing support for all major 

applications and processes as 

necessary. 

¶ Provided ongoing support for 

Marshalôs Office Case Management 

within Cityworks and applicable 

workflows. 

¶ Provided ongoing support for 

Marshalôs Office radios and mobile 

data terminals. 

¶ Implemented a report for calculating 

service-related statistics. 

¶ Provided mapping support for Marshal 

Zones and litter enforcement. 

¶ Provided task force support for Marshalôs Code Enforcement Division. 

¶ Maintained sub-organization within Pictometry application. 

¶ Incorporated Marshalôs Office information and service requests into MyAugusta 311 mobile app. 

¶ 182 tickets resolved (including Marshalôs Office at Augusta Regional Airport and Marshalôs Office 

Substation). 

¶ Provided ongoing support for technology purchases. Orders processed - 9. 

PROBATE COURT 

¶ Provided ongoing support for all major applications and processes as necessary. 

¶ Updated Auto Attendant. 

¶ 30 tickets resolved. 

PUBLIC DEFENDER 

¶ Provided ongoing support for all major applications and processes as necessary. 

¶ Provided ongoing support for the JCATS system. 

¶ Set up mobile devices for telecommuting. 


